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Abstract

The Effect of Innovation Orientation and Training Strategy on
Employees’ Performance in Kuwait Oil Company

Prepared by:
Jawaher A.AL Hadi Mohammad AL —Obaidi
Supervisor
Dr. Hameed AL-Shaibi

This study explores the impact of innovative orientation and training
strategy on Employees’ performance of Kuwait Oil Company KOC
employees. The researcher studied 96 KOC managers. She depended
mainly on two sources of data: Primary data, and secondary data.
Research hypotheses were tested using Simple Regression Analysis
and Multiple Regression Analysis.

Some of the main findings of this study were: A correlation existed
between elements of innovative orientation such as (research and
developments methods, and provision of data base), and elements of
training strategy (upper management support, and variety of training
programs) on one hand; and improvement of KOC employees’
performance.

Based on the study findings, the researcher presented some
recommendations for KOC: KOC should transform its training
activity strategically taking in account and responding to all internal
and external variables. Training activities should be built according
to the current environment that the company works in. The company
should create an adventurous task force to explore new ideas and
frontiers that could be strange at the beginning, but could be a copy
right to the company.
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